
Adviser	  Board	  
March	  Agenda	  
	  

★ Welcome	  (5min)	  
o Round	  Robin	  of	  introductions	  

★ Purpose	  of	  the	  Adviser	  Board	  (10min)	  
o Mission	  Statement	  
o Direction	  of	  MASC/MAHS	  
o Strategic	  Plan	  

★ Awards/Recognition	  (20min)	  
o New	  awards	  Process	  

! March	  9th	  Evaluation	  meeting	  (8:30-‐5)	  You	  are	  all	  invited,	  as	  
adviser	  stakeholder	  is	  key	  

! Adviser	  Board-‐equal	  stake	  in	  grading	  process	  
! All	  Rubrics	  are	  available	  in	  advance	  
! All	  applications	  submitted	  are	  graded/returned	  

o Adviser	  Hall	  of	  Fame	  
! New	  emphasis	  placed	  on	  “Adviser	  of	  the	  Year”	  

★ STATES	  (30min)	  
o Cap	  discussion	  
o 2014	  and	  Beyond	  
o Adviser	  Recognition	  (hospitality	  suite,	  posters,	  swag,	  treats,	  etc.)	  
o Adviser	  meetings/Multiple	  sessions/agenda	  

★ MASC/MAHS	  Student	  Leadership	  (10	  min)	  
o Communication	  

! Outlined	  plan	  of	  action	  
• Adviser	  written	  articles	  
• LeadLines	  
• Event	  Summaries	  
• Website	  	  
• The	  Trading	  Post	  
• Other	  forms	  of	  communication	  

★ Future	  Meeting	  Topics	  (5	  min)	  
o Events/Programs	  

! Current	  assessment	  
• FTI	  
• Executive	  Forum	  
• Regional	  CONNECT	  
• Increasing	  involvement	  
• STATES	  
• CAMP	  
• JAM	  
• Other	  programmatic	  ideas	  

★ Increasing	  Membership	  Benefits	  
o Improving	  Adviser/Student	  experience	  with	  MASC/MAHS	  


