For the “Advisor's Toolbox”

Becoming Goal Oriented

Becoming goal oriented
-- Learn how to write good goals

- they define what success will look like

Goal setting teaches you where you are now,

where you want to go and how to get there

Goal setting makes you aware of your strengths

Goal setting forces you to set your priorities
Well written goals should be SMART:

Specific, Measurable, Attainable, Result-based, Time-
qualified

-~ Written goals provide the foundation for evaluation

From: Making It a Great Year
A presentation developed by Tom Heethuis




Creating S.M.A.R.T. Goals
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* Goal statements are specific, precisely describing what will bé achieved, where,
and with whom, ’ o A

*. A specific goal has a much greater chance of being accomplished than a general
goal.

* Be detailed; stay away from vague and confusing goals. Sayexactly.whatyou
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progress toward the goal at any ime. ’
-Whe:woumn_measureyourpmgms.youstayonmmreachyourmt
'Ameasurablegoda!bwsyoutnconﬁmyowaccomplishmentbymeﬁng
questions such as: *“How many?”, “How much?”, and "How often?". y
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* An atisinable goal represents an objective toward which you are both willing and
able to work; therefore, the goal can be both high and realistic.

* Chalisnge yourself — setting the bar high exerts greater motivational force; but
don't overreach — assess your current sirengths and resources.

-Mwbbgoalsconsiderwhatcmdiﬁonswouldbemessaryforachievmnt
take action steps into account, and establish a time frame that allows for the

L completion of those steps. ’ J
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* A relevant goal is encompassed by the Vision, is aligned to a Sirategy, and
addresses a real business need.

* A goal is relevant if it has taken into account the trade-offs necessary for its
achievement; as a result, it provides direction and sets priorities.

* Relevant goals bring previously overlooked opporiunities into focus, and move
you closer to the achievement of your long-term vision. _
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* A timsly goal has an absolute deadiine — fixed day, month, & year; or a relative
deadiine - fixed timeframe relative to another event.

* Timely goals are grounded in reasonable timelines, taking into account deadlines
and other events that are necessary to achieve the goal.

* The deadline of a goal establishes ils sense of urgency and sets pians info

_ motion to bring about its achievement. _ :
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[1] White an action word that describes what you [2] and the specific performance focus area {eg,
want o do (e.g., increase; décrease, improve, . pariicipation, awareness, funding, efc.).
expand, etc),

@ Measurable | ] N

41
B]Writemespec'iﬁcmeasumofwheréyouare [4] and the specific measure of where you want

now (e.g., 200 members, 1 participant per school, fo be (e.g., 300 members, 2 participants per school,
$100 fee, 2 times per year, efc.), $75 fee, 2 times per semester, efc.).
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Adjust the other aspects of the goal until all answers are “Yes"

[a] Is this a challenging stretch goal? [c] Do you have adequate resources? -
" Yes No Yes: No__
{b] Does your group have the necessary skills?  [d] Have you given yourself enough time?
- : No Yes No
@Relevant )
[6] Adjust other aspects until answers are comrect.
[6] Which Strategy does this goal support? [a] Is the goal encompassed by the Vision?
: Yes No
[b] Is the goal a “need fo do” or a moetoda"'?
Need Nice
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mmmedatebywhtchMegoalmustbeacbxevad(eg Septanber2015 End of Spring
Semester; before the next regional meeting; ah:)

BuidyourSMARTGodbyfnlowhgﬂ\epmmpuabove.and : [1] [2
wtﬂngmemmmumapmm;pmm. from [3] to [4]
Strategy: [6] by [5] .




